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The Board of Regents met at Meridian Splendor Lodge #49 in Newport, Maine. Present were Edward
King, Eric Kuntz, Gerald Leighton, George Macdougall, Walter Macdougall, Don McDougal, David
Richardson and Jim Ross with Stephen Nichols presiding as Chairman. Richard Bowden was excused in
order to freeze his knees playing the bagpipe at the Northeast Shrine meeting in Burlington, Vermont.
The meeting began at 8:56am flush with the excitement of a successful conclusion to THREE excellent
courses since our last meeting. The Starfest program with the Astronomical Society of Northern New
England had a limited but enthusiastic attendance with both Walter and Don presenting. The Masoni-
cally Speaking presentation with Kelley Carter received considerable praise and the Leadership
Seminar with Dr. Gordon Donaldson just yesterday seemed to meet with broad approval by the thirty
attendees present. The corporate sponsor, Acadia Hearing Center/Dr. David Cuthbertson, had con-
tacted the Chambers of Commerce in Bangor, Ellsworth and Calais asking them to notify their
membership of this opportunity for those involved in the leadership of volunteer groups.

The Secretary’s report was reviewed first. Finding two errors, the Secretary was instructed to imme-
diately relinquish his pay for the preceding year which he did begrudgingly. The Treasurer’s report was
then presented. The Treasurer further noted that the College Officers had met immediately preceding
the meeting in order to find a workable solution to the issues of financial reporting without causing
this matter to once again take us away from our mission. It was agreed that the duties of Treasurer
would be added to Jerry Leighton for the time being and we will begin the search for a Registrar
(along with the ongoing search for a more competent Secretary than one who makes mistakes all the
time!). Jerry has also indicated that he would be willing to immediately step off of the Board of Re-
gents in order to make room for another person to help share the load.

Accordingly, Eric Kuntz resigned as Treasurer and nominated Gerald Leighton to that office for the
remaining portion of the term. This motion was seconded and passed unanimously. Arrangements for
signatory transfer etc. are expected to be concluded tomorrow. (Secretary’s Note: And they were!)

The Chairman then noted that he had received an e-mail from Tim Martel relative to a family illness
which will preclude his active participation in Masonic activities for the foreseeable future. The Re-
gents expressed their concerns for Tim and his family.

With a quick review of the agenda priorities, we discussed the necessity for a follow-up to the Leader-
ship Seminar yesterday. Professor Donaldson has agreed to write a letter which we will send to the
participants and Walter will get that when he reviews the course evaluations. This led to some broad-
er suggestions that a number of our courses should have certain follow-up activities. Ed emphasized
that if we could more encourage online registration, we’d have a considerable amount of contact
material available with a very minimal effort later required to do this type of activity.
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Walter then presented the report of the Dean of Academic Affairs. He noted that this time he had
decided to not produce a lengthy and detailed recitation of the various courses as this was consuming
inordinate amounts of time for all. Rather, he made three particular points:

1. We should not waste time on scheduling except insofar as there may have been something

that was overlooked;

2. We should not become engaged in discussions of the politics of Grand Lodge or other bodies;

3. We as the Board of Regents must be more involved with oversight AS SUCH and less ‘doing’.
He encouraged us to

a) Find specific objectives, defining the needs of the Craft and Society

b) Ensure courses are matched to those objectives

c) Work to maximize delivery to make our offerings as effective as we can.
He further emphasized a need to enhance communications and advertising and to further our out-
reach to Masons including further development of DVDs. Most importantly is that we take active
steps to understand the Mission of Freemasonry.

Eric commented that the MMC could certainly help define a vision for Freemasonry. He noted that it
has become an ‘everyman’s’ organization but we now want that to be something of value. Comments
about ‘a few good men’ were made etc.

There was further discussion about what we should be looking at including picking out gems from the
seven liberal arts and sciences. This led on to a discussion about ‘the Dan Brown influence’ Ed sug-
gested that we must also be educating ourselves as a body, suggesting that we set aside a short
period at every meeting where a Regent will prepare and present a short summary of a particular
topic that’s timely and relevant. Eric volunteered to do one for our next meeting on the IONS activities
as discussed in The Lost Symhorhat then led back to how information in that work is being dealt
with by the Craft and it was agreed that we should invite Richard Rhoda to our next meeting for dis-
cussion as he is going to various District Meetings to talk about it.

We discussed the concept of ensuring follow-up and Ed will note these items in the minutes as appro-
priate.

Don provided a summary of the Starfest meeting which was sparsely attended but apparently quite
an experience for those who did attend.

The next meeting was set for November 1, 2009 following which the meeting was adjourned at 11:58
am followed by a super meal and more insightful discussion.

Respectfully submitted,

Edward L. King

Secretary, Board of Regents, Maine Masonic College
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